
 

GREEN COMMUNITY TASK FORCE 
 
The Green Community Task Force (GCTF) continues to pursue projects 

and funding to reduce municipal energy use in Rockport by 20%. This 

year Rockport received a competitive grant award for $193,739 and 

$38,142 in incentives from National Grid for seven projects, which are all 

complete as described below. Since our designation as a Massachusetts 

Green Community in 2017, the Town has received two grants from 

MADOER totaling $342,409 and incentive payments of $80,872 from 

National Grid to implement 12 energy-reduction projects.  

 

Rockport completed seven Green Communities projects in FY20 to save 

143,982 kWh of electricity, 1,189 gallons of oil and $28,313 each year.  In 

January, 2020 a DCV-BAS (Demand Control Ventilation - Building 

Automation System) was installed at the MS/HS Auditorium to reduce 

electric use by 7,290 kWh and oil use by 1,189 gallons of fuel oil, and cost 

by $4,926 annually. Lighting at the Police Station was retrofitted to LEDs 

in January, 2020 to save 35,289 kWh in electricity and cost by $6,928 

annually. The second phase of the lighting retrofit to LEDs at the Town 

Hall was completed in December, 2019 with an estimated yearly savings 

of 7,399 kWh and $1,576. In January, 2020 the existing heat pump RTU at 

the Town Hall Annex was replaced with a high efficiency heat pump RTU 

that will save 28,703 kWh and $4,433 annually. 

 

Three DPW projects were completed; two at the water treatment plant 

(WTP) and one at the wastewater treatment plant (WWTP). Two new 

VFDs were installed and two pumps were rebuilt on the High Lift Pump 

system at the WTP to save 39,029 kWh of electricity and $7,025 annually. 

At the WTP Low Lift Pumping Station, PID Controls were added to reduce 

electric use by 17,908 kWh and cost by $3,224 annually. At the WWTP, 

Headworks Odor Control VFD was added to reduce annual electric use by 

8,381 kWh and cost by $1,408.  

 

Working with the DPW, other Town Departments, and contractors, we 

have identified additional projects that would bring total electric and oil 

savings to about $200,000 per year. The Town of Rockport is looking 

forward to submitting a competitive grant application in 2020 for a series 
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of town-wide projects including HVAC and building control upgrades at 

the Elementary School, and HVAC and lighting upgrades at the HS/MS. 

 

In FY20, the GCTF began the evaluation of converting Rockport’s 770 

streetlights to LEDs resulting in energy savings of as much as 70%. In 

recent months the GCTF requested and received a purchase price for the 

Town’s streetlights from National Grid for conversion to LED.  The GCTF 

also met with the Community Manager for Rockport from National Grid 

on November 20, 2019 to discuss the options for LED retrofit. This year 

the GCTF will continue to gather cost and other information to present a 

plan to town officials and local citizens to convert our streetlights to LED. 

Also the GCTF is looking into possible electric vehicle and charging station 

opportunities and available grants. 
 
 
Respectfully submitted, 

David Perry 

Ed Hand, Jr. 

Bill Tobin 

Tom Mikus 
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