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Rockport Middle School eighth graders in Meadow June 7 & 8

SUMMARY:  Awesome Rockport has awarded Millbrook Meadow Conservancy $1000 toward installation of a solar light. Committee approved modifications to Mill Pond planting plan and pond restoration. Public Meeting planned for July 20. 

7:00 p.m. Chairman Sam Coulbourn called the meeting to order. Members present: Marcia Lombardo, Shannon Mason, Stephanie Woolf., Aileen Morrissey, Laura Hallowell, Ted Tarr and Charmaine Blanchard. Gunilla Caulfield, Jamy Madeja and Tom Mikus, Advisors to the RMMC, were present.  Barbara Sparks was absent. 
Lisa Glover, Ardis Francoeur, Rich Lorigan and Chris DeRosa were also present.

1.  Public Input.  Lisa Glover presented an idea she and the Rockport Cultural District's Sub-committee for are exploring, for showing free movies to the public in Millbrook Meadow.  We will send her MMC’s form for requesting events in the Meadow. 

2.  Committee Business. 
     Treasurer’s Report. Marcia reported that balance in operating account is $885.12; balance in restoration funds from the Lura Hall Phillips Trust is $103,644.74.  We took in $81.00 on Motif No. 1 Day; of that $25.00 is earmarked for the fund to install a solar light at the Mill Dam. She said that Essex County Community Foundation (ECCF) was very helpful in providing $4307.75 from the RMMC Fund at ECCF for reimbursing work done in the Frog Pond. She also reported that $246.49 remains in the fund for studying eel migration. The fund was granted by Toad Hall in 2014 and is managed by Eric Hutchins.
     Laura presented a bill for $411.00 for weed control plastic for Bishop’s Weed.
     Approve Minutes of May 11th, 2016. Ted moved to approve and Stephanie seconded.  All voted to approve.  

3. Update status of Millbrook Meadow Restoration 

Status of the Permitting Process. Laura reported that Jamy, Eric and she made comments on the application forms for permits for Army Corps of Engineers and Chapter 91 MEPA and these have been provided to DPW and MMI, the Contractor. Jamy stressed the importance of submitting the Army Corps request as soon as possible because of the long time it would take to receive a permit. Laura stated that MMI had determined that the process for this request would involve the short version, in three months. 
Laura expressed concern that Division of Marine Fisheries prohibits draining the Pond or dredging until October 1 of any year, because of protection of aquatic life. 

Community Preservation Application.  Joe Parisi will attend the meeting of the Community Preservation Committee (CPC) scheduled for 7 p.m. Tuesday, June 14th at the Police Station. The CPC will consider the applications submitted, but there will be no opportunity for speaking by applicants.  

Changes in plans for Mill Pond Restoration. Laura and Stephanie presented a plan for changing the concept of the planting of the west side of Mill Pond to strive for an open path to the back lawn to maintain maximum accessibility. Laura explained that this became more apparent as we removed much woody invasive brush. After discussion Stephanie moved to approve the open plan and Aileen seconded. Seven voted for, Ted abstained. 
Next Laura asked to outline the specifics of these changes, as one walks from the dam along the west side of Mill Pond: 
    a. Remove from the plan the three Yellow Orange Witch Hazel shrubs and the three Rhododendron maxima from in front of Ross’s stone wall.
    b. Trees:  Only cut down the Norway maple with the broken leader closest to the dam.  Keep the Amur cork and the second Norway maple further from the dam.  The latter will have to be protected during construction. The plans show that all three trees should be kept, but both David Adams and Russ Cohen have advised us to take down the Norway maple with obvious central deterioration.
   c. Remove from the planting plan the three Yellow Orange Witch Hazel and the eight Rhododendron maxima that are planned to be planted under the Norway maples in front of #23 King St.  Instead screen the ugly cement block wall with herbaceous plantings that extend no further than 2 feet from the wall.  E.g.: Assorted day lilies or pollinator friendly perennials. This will give people easy access to the lawn area further back. The width of that path varies from 13 ft. at the Norway maple, leaving 6 ft. free for people, to 10 ft. a little further along with 8 ft. available for people.  Shrubs cannot be planted here; the Norway maple roots are too extensive. The cement block wall has broken in two places, has shifted by inches, and is leaning about 15 degrees into the path.  
   d. The current plan calls for eight Heritage River Birch planted in a dense row from directly in front #25 King St. access gate.  Remove them from the plan. They are not long-lived trees, their many trunks spread out from the base, creating a wide tree which will narrow the path for walkers in this area which is only 14’ wide at its narrow section.  It does not seem appropriate to create a dense screen in front of a property that has enjoyed a view of the pond for many years.
    e. Remove, or cut down the boulder sticking up in the middle of the path of the lawn as this creates real limitations to mowing and foot traffic.
    f.  The Layout plan shows that the granite pond edge is only going to be reset up to the end of the narrow path; the other section is marked “to remain”.  Instead, reset the entire granite edge all the way back to the granite wall near Holbrook Court.  In order to accomplish this, the three Butternut trees must be removed.  They should be replaced with two trees in the same general area to provide shade. The Butternut trees are in very poor shape and are a maintenance problem, as their roots are entirely entwined around some of the granite.  At least half of the granite pieces that once formed the edge have fallen into the littoral zone.  Reconstruction of this section of the granite wall will create a beautiful tie-in with the excellent granite wall at the far end.  This represents a change to the design for the granite pond edge in this location.
    g. The lawn area should be aerated or loosened up after compaction, loamed, and seeded to create a lawn area.  This area has rich soil. The plans are not clear about this area.  It and the entire pathway will be subject to heavy construction vehicles, so it will be severely compacted.  The soil will need to be loosened up in order for plantings to be successful; new loam may not be necessary.
     h.  Remove the shrubs and tree planned for the SW back corner from the plan, and keep the horizontal giant fallen tree. The tree and Rhododrendron maxima will not be able to fit under the horizontal fallen tree. This is an interesting area with deep shade as it is.  In addition, the west part of the wall is falling down and will need to be rebuilt in the near future.  There is no point in planting shrubs that will be ruined by that action.
Laura asked Chris DeRosa for his advice on the need for aeration and other soil preparation here.  Stephanie pointed out that the existing plan for providing underground water piping does not include this area, but with new plantings the need for watering will continue for more than one year.  Members discussed the possibility of installing a pump with suction in the pond for this, and Chris suggested perhaps a shallow well.  In any case electrical service would be required.
Laura moved to approve the planting plan as discussed, Shannon seconded, and all voted to approve and send to the Director of Public Works.

4. Fundraising Sub-Committee, Publicity and Community Outreach. Shannon reported on the following Conservancy outreach activities:
    a.  Awesome Rockport Foundation selected Millbrook Meadow’s proposal for a solar powered light and awarded $1000.  Shannon did all the preparation for this, with help from MMI and DPW. The Committee members thanked her. We expect that the light, which will be mounted on a pole probably where the present wooden light pole is located on the east side of the Mill Dam.  The installation is expected to cost about $8500, and she reported that we began our drive to raise funds for this at Motif No. 1 Day. Shannon circulated a letter of thanks to the Foundation for members to sign.
     b.  Motif No. 1 Day.  Most members worked in our booth in Harvey Park, engaging the public and selling a few tee shirts. Marcia suggested that we should replace sizes that have sold out, and Shannon will look into this. 
     b. Status of Information Board installation. Sam reported that DPW has the board and, once DigSafe has cleared the site, it should be installed within the week.
     c.  Friends of Council on Aging Annual Rubber Duck Race was held Saturday, June 4th. There was an excellent turnout to watch some 800 rubber ducks float downstream.
      d.  The Educational Outreach with Carolyn McWilliams of Rockport Schools, Eric Hutchins and Colleen Coogan of NOAA, and Laura and Holly Yasaitis of the Invasive Plants Eradication Team was held June 7 & 8.
       e.  Public Information Event.  Shannon noted that we are ready for another event to inform the public of progress in the Meadow toward restoration, and to gain public support for this fall’s expected vote for more Community Preservation funds.  Members and Advisors suggested holding an event in the Meadow, perhaps a scavenger hunt, but finally settled on holding a public meeting in the Brenner Friends’ Room on Wednesday, July 20th. Shannon will inquire about availability.  
       f.  World Fish Migration Day May 21st. Eric was not present to report on this event.
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5.  New Business:  Review of Dogs in the Meadow and signage.  Abutters and others have complained that the Meadow has too many dogs running without leashes, and too much dog mess.  This turned into the usual discussion.  Chris DeRosa suggested a poster he has seen in Cambridge invoking “The Poop Fairy” to provide a humorous reminder to dog owners of their responsibility. When our information board is installed we will reserve space for such a reminder.

6.  Program for Submitting Master Plan. Frank Hassler was not present to discuss this so it was continued until the July meeting.

7. Next Meeting: Wednesday, July 13th, 2016, at Trustees’ Room, Rockport Public Library.

8.  Adjournment: Meeting adjourned at 8:57 p.m.

Approved:  


Samuel W. Coulbourn

Copy to:  Town Administrator; Director of Public Works; Conservancy Board and Advisors; Conservation Agent; DPW Commissioners 
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