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Rockport Millbrook Meadow Committee
P.O. Box 51, Rockport, MA 01966
www.millbrookmeadow.org
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Minutes of Meeting Wednesday, May 11th, 2016
Trustees’ Room, Rockport Public Library 
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7:00 p.m. Chairman Sam Coulbourn called the meeting to order. Members present: Marcia Lombardo, Shannon Mason, Charmaine Blanchard, Aileen Morrissey, Laura Hallowell, and Stephanie Woolf.  Gunilla Caulfield, Eric Hutchins, Advisors to the RMMC, were present. Jamy Madeja, new Advisor, was also present.  Barbara Sparks and Ted Tarr were absent. 

1.  Public Input.  Eric noted that the Little River Restoration Project in Gloucester will have an official dedication on Monday, May 23rd at 10 a.m. which will be attended by state and local officials.  This project, in planning for many years, “opens” the Little River, a stream that empties into Gloucester harbor, by taking part of the stream that had been confined to a pipeline, and allowing it to flow naturally.  The stream carries far more eels than Mill Brook, he said.  Since this project is similar to Mill Brook’s restoration, he suggests that members would be interested in attending.  Sam will forward a flyer provided by Eric to members and advisors.

2.  Committee Business. 
     Treasurer’s Report. Marcia reported that balance in operating account is $892.12; balance in restoration funds from the Lura Hall Phillips Trust is $107,064.61.  Marcia reports that she has requested disbursement of funds from Essex County Community Foundation (ECCF) for DPW from the Conservancy fund $4000.00 for clearing the Frog Pond, as this is the amount placed in ECCF from a grant from the Bruce J. Anderson Foundation, specifically for the Frog Pond. Since the total DPW bill is $4328.49, the remainder will be drawn from the LHP Fund. David Adams has been paid $2340.00 for his services in the Meadow from the RMMC Fund at ECCF. 
Shannon reported that the Rockport Millbrook Meadow Conservancy Fund at ECCF as of March 31, 2016 amounts to $91,171.07.  
     Approve Minutes of March 3rd and April 13th, 2016. Laura moved to approve the Minutes of March 3rd   and Stephanie seconded.  All voted to approve.  
Discussing the minutes of April 13th where a quorum was not reached, Marcia suggested that it would be helpful if the Chairman, if he were aware that there would not be a quorum, cancel the meeting.  Sam replied that he did not know that a quorum would not be present until shortly before the meeting. He added that the meeting April 13th, albeit with only three MMC members, had two advisors and a visitor; two members who could not attend had provided extensive notes for discussion.  However, members agreed that if it were known that no quorum would be present for a meeting it should be cancelled. Laura moved to approve the minutes of April 13th and Shannon seconded.  All voted to approve.

3. Update status of Millbrook Meadow Restoration 
Status of the Permitting Process. Laura reported that the Conservation Commission hearing is closed and Gerri Falco, the Conservation Agent, is completing the Order of Conditions. Members discussed this. Jamy, basing her remarks on many years of professional involvement in this permitting process, said that it was very important that the MMC have opportunity to examine the draft Order of Conditions. Sam has asked Joe Parisi, DPW Director to convey this to Gerri.  Members agreed that this was important, and Laura will ask about this again. Members discussed the whole process of permitting. 	Sam stated that Laura is now the MMC’s liaison with DPW; she has taken the role formerly held by Barbara Sparks. She heads a liaison team which includes Barbara, Gunilla, Eric, Shannon, Frank and Sam.
	Members further discussed the process of planning for restoration and permitting by DPW and MMI, and MMC’s role. Jamy and Eric stressed the importance of reviewing draft permit applications in advance. They also stressed the importance of submission of the permit to the Army Corps of Engineers very soon, even for dredging to be permitted for October 2017. 

Status of CPC application. Laura reported that the CPC will meet June 14th to discuss out application for $350,000 at Fall Town Meeting. Members discussed the observation that many Rockporters thought that the dredging could commence once the funds voted on April 30th were approved. Members reiterated that MMC have stated in numerous public statements that the dredging would cost about $600,000, so that an additional $250,000 would be needed before DPW could go out for bids.  
	Barbara Sparks is talking with Frank Hassler about arranging a meeting of the heads of Community Preservation, Finance, Capital Improvement Planning and DPW Commissioners, with Director of DPW to discuss how to raise the funds to complete this restoration.
Sam circulated a Letter to the Editor for mailing to the Gloucester Daily Times that thanked Rockporters for approving the $350,000 and stating that the additional funds would be requested and hopefully voted upon at Fall Town Meeting. Members were united in saying that a “Thank you” letter should not include suggestion that we were asking for more.  That should be handled separately. Members approved a short and succinct letter.

4. Advisor Presentations 
Permitting and Grants. Jamy related her experience in the realm of permitting and grant making regarding public properties, including her service as General Counsel of the Executive Office of Environmental Affairs, in the administration of Governor Weld.   
	Members discussed the various possible grants, and the importance of State Sen. Bruce Tarr and State Rep. Ann Margaret Ferrante to our efforts. “Restoration” should be a key word in seeking grants. Jamy offered to be available to help with the grant process.  
Betsy Giannoccaro, our Grants Advisor, has just completed a grant application for Institute for Savings (IFS) that has a maximum of $100,000. Eric mentioned that IFS has a vested interest in our Pond inasmuch as their parking lot on Railroad Avenue drains into the Millbrook. 
Betsy has said that she will need to step back from helping with grants for the next several months.  
Shannon said she is obtaining the information from Betsy to pursue a Massachusetts Parkland Acquisitions and Renovations for Communities (PARC) Program grant for small communities.  Eric added that “coastal resiliency” is another key word to look for in grants. 
Shannon is submitting an application to “Awesome Rockport” to fund a replacement light near Mill Pond. Grants are given for $1000. She has discussed this with Jason Williams of MMI and has obtained information on a stand-alone solar-powered illuminator which  may allow us to gain a noteworthy addition to Rockport’s quest to become a “Green Community”. 
Shannon also reported that we should hear in June about our Bruce J. Anderson grant application which was submitted in February for continued support of Frog Pond.

Feeding Wildlife. Why we should stop the public from feeding wildfowl, and how? Eric discussed the harmful effects of large-scale feeding of wildlife at the Pond, and how it attracts more birds than can be sustained, and adds significantly to the fecal material that ends up flowing down to Front Beach. Moreover, the food people provide is harmful to the birds, as it displaces the beneficial nutrients they should obtain from the environment. As to what to do about the problem, Jamy suggested that we take the problem to the Public Health Department instead of putting up our own signs, etc. as such onerous prohibitions can work against us. Members agreed.

5. Fundraising Sub-Committee, Publicity and Community Outreach. 
Shannon said we will want to focus on two things: the 2016 CPC application and the balance of work in the Meadow. We need to “package” work in the Meadow into pieces for specific fundraising efforts. Packages like the playground, Frog Pond, a meditation garden, specific areas for plantings, lighting, seating, etc. She is planning a meeting of the Fund Raising Subcommittee for May.
Sam added an idea that Marty Coulbourn suggested: Divide up the riprap around the Pond and along the Mill Brook into yards and “sell’ each yard to donors. Members discussed the problem of acknowledging such donations. Jamy suggested providing a map that shows the Pond and Brook with donor names attached to each spot. 
Charmaine suggested the example of St. Mary’s Episcopal Church with donations for bricks with initials on them, perhaps for the ramp down from King Street or the Beach Street entrance. 
Please share your ideas for fundraising projects! 

6.  Plan for Motif No. 1 Day, May 21. Time frame is same as years past: Set up 8:30, or so, until 10:00 a.m. Festival runs from 10:00 a.m. - 5:00 p.m. Shifts will be 9-11, 11-1, 1-3 and 3-5 with two volunteers per shift. Shannon reported that by using the Volunteer Spot List we have most of the volunteers for the day. She asked members who have not yet volunteered to step forward. She said that we will plan to seek donations for Rockport’s first solar-powered LED illuminator in the Meadow at this event.  This device should cost about $8500.  This is the same project as the Awesome Rockport grant request.

7.  Status of Information Board installation. Aileen reported that her husband has completed the board and primed it. Scott Morrissey has obtained stainless steel supports from DPW which will be anchored in the ground so that then information board can be unbolted if necessary during renovation in the area. 

8.  Earth Day Cleanup.  Shannon reported that we had a good cleanup on Earth Day April 23rd. Ten took part. 

9.  Council on Aging Annual Rubber Duck Race will be held Saturday, June 4th. 
 
10. The Educational Outreach with Carolyn McWilliams of Rockport Schools and Eric of NOAA  will be held June 7 & 8.  

11. Next Meeting: Wednesday, June 8th, 2016, at Trustees’ Room, Rockport Public Library.

12.  Adjournment: Meeting adjourned at 9:12 p.m.

Approved:  


Samuel W. Coulbourn
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