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Minutes: November 15, 2016
Board Members Attending: Joanne Wood, Lydia Souza, Diane Derow, Ann Gilboy, Shirley Conway, Christine Marek, Coleen Magrath, Nancy Kearns

Diane Bertolino, Mitch Vieira -until 6:00 p.m.

Board Members Absent: Sue Terry, Don Sudbay

Distribution:
1. Minutes - October 18, 2016
2. Director’s Report November 2016
3. Reports - Client Count for Recreation and Supportive Services 10/18/16-11/15/16
4. General Operating Budget Expenses to 10/21/16

Meeting opened: 5:30 p.m.

Clarification from Roberts Rules of Order: Derow reported that if a quorum is no longer in attendance, then the meeting must adjourn. The COA quorum is currently six members. This clarified procedural question from the previous meeting.

Minutes of October 18, 2016 Meeting: Conway moved to approve the minutes and Magrath seconded; voted unanimously. 

Director’s Report: Wood questioned the response to Bertolino’s safety concerns about the Community House exterior painting. Vieira explained that the DPW had worked with the contractors to improve safety. Conway then followed up by asking the procedure if there are building issues. Vieira explained that Bertolino should report problems to Mr. Balzarini and then if it is not resolved to report the issue to DPW Director Mr. Parisi. Souza and Gilboy validated that the Community House is not always cleaned up, tables put away and trash removed by those renting/using the facility. The procedure of notifying Mr. Balzarini and then Mr. Parisi if the facility was not appropriately cleaned was reiterated. 
Bertolino reported attending a conference. She gathered useful information on obtaining a grant for transportation; the process generally takes at least one year. A Town Capital request for transportation is not viable this year. Conway encouraged the Council to pursue this project. 
Marek moved to accept the Directors Report; Gilboy seconded and it was voted unanimously.
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Budget: Bertolino asked the Council to review and approve the proposed budget to be submitted to the Town for FY 2018. This budget is for July 1, 2017 to June 30, 2018. Following the Town’s guideline, the COA will receive a four hundred and fifty-six dollar ($456) increase this year in the operating expenses. The $456 will be distributed between the budget categories of a) additional equipment, b) bus transportation, and c) office supplies. Souza moved to accept the budget as proposed; Marek seconded and it was voted unanimously. 

Mission Statement: The mission statement proposed by the subcommittee was discussed originally in the October COA meeting; and then discussion continued with multiple suggestions and minor word revisions. The following version was agreed upon by the Council:

To design, promote, and implement services and programs that directly benefit our senior community. The COA serves as the focal point for Rockport seniors and their families in a safe and friendly environment.

Wood moved to accept the mission statement as amended; Souza seconded and it was voted unanimously. 

Website Subcommittee: Magrath reported that the current subcommittee will continue working to improve the content and appearance of the website. The Council will work with the Town IT department on the technical aspects of this project. The need for an additional subcommittee is not needed at this time and she removed her motion to request the formulation of an additional subcommittee. The initial request for an additional subcommittee was discussed in a previous meeting.

Schedule of COA Meeting: The Council discussed scheduling options to improve attendance at the monthly meetings. Bertolino said that a December meeting will be helpful and supportive to her. The Council decided the next meeting will be December 13th at 4 p.m.

New Business: 
1. Anti Harassment/Ethics: Bertolino reported that she will be providing the Council with the Town policy; it must be reviewed by all Council members following the Town’s designated schedule. 
2. Senior Center Activities in December: Bertolino requested the Council’s assistance with the holiday party on December 15th at 11:30 a.m. A meal and entertainment will be provided for the seniors. 
3. Sale of Stock: Bertolino reported per Town policy the stock donated to the Council has been sold. She will clarify the tracking procedure for the funds in the Town’s accounting reports issued to the COA department monthly. 
4. Friends of Council on Aging Update: Bertolino reported the Friends are interested in sponsoring a party for the seniors; clarification on the policy regarding serving alcohol at a Friends sponsored event in the Community House needs to be obtained prior to this event. 

Adjournment: Conway moved to adjourn at 6:41 p.m.; Wood seconded and it was voted unanimously. 


