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Location:  Rockport Town Hall, Meeting Room A 
 
Present:  Larry Neal/Chairman, Alan MacMillan, Charlie Allen, Rob Claypool, MaryAnn Lash, 
Andrea Nichols/ Secretary, Geralyn Falco/Conservation Agent. The Rockport Conservation 
Commission (RCC) is a five member volunteer board. Five voting members are present. 
 
Absent:  Mel Michaels/Associate Member, David McKinnon/Associate Member 
 
Citizen Inquiries: 
Tom Kerans, 133 Main St. (ROW Committee) – requests permission to restore Atlantic Path by 
placing stones along ocean side; received grant from MA Division of Marine Fisheries; shows 
photos of area and presents details of work to be done; one area needs stones repositioned to make 
steps, one area needs retaining wall (with holes drilled & rebar to hold boulders in place), another 
area could use wooden ramp attached to masonry.  RCC concerns are working on private property 
without permission; pouring concrete on path to hold wooden ramp; and use of equipment on 
path; may request filing for more details in writing.  RCC suggests that Mr. Kerans contact Agent 
Falco and do site visit with her to assess impacts to coastal resource areas; may be able to do 
some work without permit (via letter).  
Julie Fariel (realtor), 6 Charles Street –prospective owner wants to remove shed, gain access to 
garage, and make driveway crushed stone; wants to get a sense of RCC’s concerns (will this be 
allowed?).  RCC recommend filing RDA.   
 
Minutes 
07/16/13: Chairman Neal moves to approve minutes as written; Mr. MacMillan seconds. Vote 
5:0.  
 
Enforcement Order 
EO 14-01, George Bajoras, 48 Bearskin Neck (36/Lot 86).  Working on lot within 100’ of a 
coastal bank and within Land Subject to Coastal Storm Flowage without a permit. Mr. Bajoras 
and Jerry Grier are present.  Neighbor (Wendy Lawton, 8-10 Doyle’s Cove Road) is also present.  
Chairman Neal recuses himself from deliberation due to conflict of interest.; Mr. Claypool acts as 
Chairmen.  Mr. Grier presents; says coastal bank gets eroded yearly; waves come over seawall 
and gouge out area in front of it; did not know he had to come back to RCC for permission 
because of damage repairs allowed last year with state Emergency Declaration.  Mr. Bajoras says 
that he did this to prevent further destruction on his property.  RCC shows photos from past and 
this spring ; discusses Emergency Declaration in detail (Agent Falco reads it); feels declaration is 
clear and notification is necessary; activity for this EO was not allowed; says what was done will 
enhance water damage to adjacent properties. Wendy Lawton 8-10 Doyles Cove Road, - is 
concerned about protecting her property; describes how water comes over wall and drains through 
gravel; new cement makes area solid (it no longer drains) and gravel on #48 Bearskin Neck gets 
thrown up on and destroys her property; this wall redirects water; would like to see expert opinion 
here; says last time her wall was enhanced was 1960s (maybe Army Corps of Engineers did 
work); wants to see all owners along coast work together; Hazard Trust would be willing to 
participate.  Denise Allen, 48 Bearskin Neck – says damage following 2013 storm was greater 
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than 2014 storms.  Bill Young, 48 Bearskin Neck – says major storm of 2013 completely 
destroyed seawall.  Jeannette Bajoras, 48 Bearskin Neck – says concrete was put on wall to hold 
it up.  George Bajoras- talks about private road. Steve Atwood, 48 Main Street - asks if they could 
drill out cement and rebuild wall (instead of hiring someone).  RCC explains performance 
standards for coastal bank and land subject to coastal storm flowage; armoring  coastal bank not 
allowed; requires that owners of 48 Bearskin Neck obtain technical expert to examine area; and 
continue hearing until August 20, 2014.   
 
New Hearings 
NOI 62-0694, DPW, Pigeon Cove Breakwater (Map 16/Lot 26).  Repair and mitigate damaged 
breakwater structures on a coastal bank and within Land Subject to Coastal Storm Flowage. 
Joshua Zall (GZM GeoEnvironmental, Inc.), Joe Parisi and Tim Olson (DPW) are present and 
Mr. Zall makes presentation; two (2) breakwaters to be repaired (upper breakwater and harbor 
entrance breakwater); breakwater damage occurred during 2010 storm and again in 2013; propose 
to repair 12 areas on upper breakwater, replacing stone and filling voids; will need to create 
temporary vehicle access path on east side of upper breakwater; repairs to harbor entrance 
breakwater to include use of barge; will remove stones from harbor to reuse in replacing 
breakwater to pre-damaged height; depending on funds, harbor entrance breakwater will be 
stacked stones to pre-storm height or concrete core breakwater with stones pinned to outside, and 
extension of breakwater118’  eastward towards upper breakwater, and this work is all above mean 
high water. Project is FEMA funded.  RCC concerns are removing boulders from water, cleaning 
boulders, use of barge to require floats and spill kit, where the rocky intertidal shores that DMF 
refers to are located, and when will work take place.  Mr. MacMillan moves to close the hearing; 
Mr. Allen seconds. Vote 5:0. Hearing is closed.   Mr. Parisi gives verbal okay to issue OC more 
than 21 days from close of hearing. The digital voice recording of this hearing will be retained 
until all appeal periods have passed and all appeals resolved. 
 
NOI 62-0695, William Ruhl, 53 Marmion Way (Map 30/Lot 8B).  Raise existing house to meet 
FEMA flood plain standards and add small 2-story addition within 100’ of a coastal bank and 
within Land Subject to Coastal Storm Flowage. Applicant is present and makes presentation; says 
he learned that FEMA will/has raised flood elevation to above his floor level, so he plans to raise 
house above flood zone; house is on piles but they are too short; stairs will be added, but nothing 
under house; will remove oil tank and go to solar electricity; will lift house and renovate it 
making small addition to front (away from ocean).  RCC applauds applicant’s efforts saying this 
is a good example of how to work with sea level rise. Mr. MacMillan moves to close hearing; 
Mrs. Lash seconds. Vote 5:0. Hearing is closed.  Mr. Ruhl gives verbal okay to issue OC more 
than 21 days from close of hearing. The digital voice recording of this hearing will be retained 
until all appeal periods have passed and all appeals resolved. 
 
Continued Hearings 
RDA 14-09, Marcie Behman, 144 Long Beach (Map 25/Lot 43).  Install 12’ x 25’ stone patio 
on barrier beach. Ed Stevenson is present for applicant and discusses site visit; owner wants 
above ground deck to be built to code on eight (8) footings; plans on doing mitigation with native 
plantings on lot.   RCC discusses its bylaw that does not allow work within 25’ of resource area; 
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one member suggests that deck is not allowable. Mr. Stevenson feels this area is not acting as 
barrier beach.  RCC suggest more detailed plan is necessary and continues hearing until August 6, 
2014.  Hearing is continued.  The digital voice recording of this hearing will be retained until 
all appeal periods have passed and all appeals resolved 
 

Review Orders of Condition 
NOI 62-0693, William Yanakakis (Rockport Golf Club, Inc.), 36 Country Club Road, (Map 
27/Lot 35).   Chairman Neal moves to issue OC as amended; Mr. MacMillan seconds. Vote 5:0.   
 

Other Business  
 MACC Dues—commissioners complete membership form 

 
 
Chairman Neal moves to adjourn the meeting; Mr. Claypool seconds. Vote 5:0. 

 
9:38 PM 

 
RCC   ► Meeting adjourned 9:38 PM ◄   RCC 
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