May 26, 2016: Minutes of the Rockport Library Trustees

Attendees: Rob Audano, Holly Frithsen, Cindy Grove, Lana Razdan

Meeting Commenced: 3:30pm

1.
2.

Minutes of April 28, 2016 reviewed and approved

Finance and Administration - RPL is waiting for its official budget from Town Hall. Rob
Audano will be speaking with the Rotary Board regarding setting up our foundation.
Technology -Balsam has completed the installation of Deep Freeze.

Policies and procedures - Training for the library’s new emergency procedure has been
scheduled with the RPD for staff on June 6. Playaways will be put into cases for a 3-month
trial and will be reviewed in September. Rotating art exhibits were discussed and denied
because of space limitations. A new library Code of Conduct has been approved.
Consortium and State updates - A decision will be made regarding a new Integrated
Library System by November 2016. The new system is expected to be in place by Fall of
2017. At that time, the RPL will create its own brochure for the education of its patrons.
Long Range Plan - Focus groups have been completed. Cindy Grove is compiling data to
create a survey for the town.

Staff and schedule update - The RPL would like to add two more substitute positions.
Union contract negotiations continue for FY2017. The RPL is considering the use of receipt
printers along with due date post it notes. A discussion has begun regarding future library
staffing goals.

Library Programs - Adults and children celebrated on Motif #1 Day with spine label poetry.
The crafting group, Which Craft, is meeting twice a month on Mondays from 11-12. Patricia
Pierce will lead summer seminars on Emerson’s Essays. Both the adult and children’s
summer reading programs are almost ready. The RPL discussed limiting the number of
checkouts to 10 items only for outreach patrons.

Facilities/Grounds - The fire escapes should be completed by June 1st and ready for
inspection. Cindy Grove and Rob Audano met with Joe Parisi to discuss general concerns and
to do an exterior walkthrough of the RPL. Installation of hand dryers in the bathrooms has
been completed. New exterior lights over the fire escapes will be discussed with the DPW. A
new cover for the elevator continues to be fabricated. The RPL trustees look forward to its

completion. The FOL will be applying for a grant to purchase a new book drop.

Next Meeting: Thursday, June 30,2016 at 10:00am

Meeting Adjourned: 5:30pm



