March 25, 2015: Minutes of the Rockport Library Trustees

Attendees: Rob Audano, Holly Frithsen, Cindy Grove, Lana Razdan

Meeting Commenced: 3:30pm

1.
2.

10.

11.

12.

Minutes of February 25, 2015 reviewed and approved

Finance and Administration - A small library grant for FY15 and FY16 will be applied to
our MVLC membership costs.

DVD’s/library cards - Effective immediately, cost for replacement library cards will be free.
Effective July 1, 2015, DVD’s will be free for all patrons and age restrictions will be removed.
Technology - Balsam replaced the public switch. This switch has a lifetime warranty.
Emergency procedure - Lt. Mark Schmink suggested that meetings conducted after hours
should be required to sign out keys for the library at the Rockport Police Station. Cindy
Grove met with Rosemary Lesch to discuss acquiring an AED for the library. Alternative
funding sources will be researched for the purchase of an AED.

Mission Statement - A new mission statement for the Rockport Library has been approved
and adopted by the Library Trustees.

MVLC - Evergreen will eventually be shifted to a webclient. This is a web address that will
help with outreach. Chinese titles have been added to the OverDrive Collection.

Staff and schedule update - It has been noted that there has been an increase in inquiries
for Aquarium and Children’s museum passes. This will be discussed with FOL. A staff
member will be visiting Perkins School for the Blind to see how it addresses patrons in need.
The library will be closed Easter Sunday.

Programs - Welcome brochures are now available. Select local authors will be asked to
present their books one week in October. New software for room, event and museum passes
is currently in use.

Volunteers - A new volunteer application has been developed. The Rockport Public Library
will be putting information about volunteers on its website.

Children’s library - On Saturday, March 28, Countdown to Kindergarten will begin with a
Building Blocks program. To celebrate April’s National Poetry Month, the RPL will host a
poetry contest for children, teens, and YA’s.

Facilities/Grounds - Spittle and Associates were unable to provide a quote for emergency
lights and ballasts. Rob Audano and Cindy Grove will be looking for an electrician for the
library. The sewer line work in the archives will begin as soon as snow is cleared. New fire
escapes are on the warrant. Todd Oil replaced the damaged/missing furnace cap. School St.
security gate was fixed, and regular maintenance was completed on the other gate. These

gates were both covered under our current maintenance plan.

Next Meeting: Wednesday, April 29, 2015 at 3:30pm

Meeting Adjourned: 5:30pm






