March 24, 2016: Minutes of the Rockport Library Trustees
Attendees: Rob Audano, Holly Frithsen, Cindy Grove, Lana Razdan
Meeting Commenced: 3:35pm

1. Minutes of February 25, 2016 reviewed and approved

2. Finance and Administration -Rob Audano is researching Community Foundations. Town
Meeting is April 2, 2016.

3. Technology -Balsam will be replacing staff wifi with public wifi. Deep freeze has not been
installed yet; they are waiting for payment to be processed.

4. Policies and procedures - The new emergency procedure will be discussed with the RPD
on April 6. A Library Code of Conduct has been sent to the town’s lawyer for review.

5. Consortium and State updates - The Flint Memorial Library in Middleton hosted a
Legislative breakfast on March 11.

6. Staff and schedule update - Union contract negotiations have begun.

Library Programs - Both the Kieran collection and Play collection are being catalogued. The
Long Range Plan Committee is conducting focus groups in April and May. RPL will be hosting
Anita Silvey, on April 16% in the Brenner Room. This year’s Countdown to Kindergarten is in
the planning stage. Poetry month will continue its celebration on Motif #1 Day with Spine
Label poetry. All adult programming can be followed on Event Keeper.

8. Facilities/Grounds - All air conditioners have been cleaned and returned to the Library.
The roof vent cover has been replaced. DPW is looking into a sealant for a leak from granite
on the back of the building. Cindy Grove will be meeting with DPW and Building Inspector
regarding furnace room vents, weight limits, and safety/accessibility of entrances and
emergency exits. A new wireless listening system for the Brenner Room will be purchased.

Next Meeting: Thursday, April 28,2016 at 3:30pm
Meeting Adjourned: 5:30pm



