
June	
  25,	
  2015:	
  Minutes	
  of	
  the	
  Rockport	
  Library	
  Trustees	
  

Attendees:	
  Rob	
  Audano,	
  Holly	
  Frithsen,	
  Cindy	
  Grove,	
  Lana	
  Razdan	
  	
  

Meeting	
  Commenced:	
  10:50am	
  	
  

1. Minutes	
  of	
  May	
  21,	
  2015	
  reviewed	
  and	
  approved	
  	
  

2. Finance	
  and	
  Administration	
  –FY15	
  money	
  has	
  been	
  accounted	
  for	
  including	
  leftover	
  

materials	
  budget	
  that	
  will	
  be	
  used	
  for	
  OverDrive.	
  We	
  are	
  waiting	
  for	
  updated	
  information	
  

regarding	
  state	
  funding	
  for	
  FY16	
  budget.	
  The	
  library	
  will	
  be	
  requesting	
  additional	
  funding	
  at	
  

fall	
  town	
  meeting	
  for	
  an	
  increase	
  of	
  $400.	
  for	
  the	
  elevator	
  contract.	
  

3. Technology	
  –	
  RPL	
  will	
  be	
  reviewing	
  the	
  FY16	
  plan	
  with	
  Balsam	
  to	
  see	
  what	
  requires	
  

updating.	
  	
  The	
  Children’s	
  library	
  will	
  be	
  removing	
  the	
  public	
  printer.	
  Items	
  will	
  be	
  sent	
  to	
  the	
  

desk	
  for	
  printing.	
  Cindy	
  Grove	
  will	
  be	
  looking	
  at	
  options	
  to	
  change	
  time	
  management	
  

software	
  to	
  one	
  that	
  has	
  more	
  options	
  (wireless	
  printing/printing	
  on	
  demand).	
  	
  

4. Emergency	
  procedure	
  –	
  The	
  AED’s	
  have	
  been	
  purchased	
  and	
  will	
  be	
  hung	
  on	
  the	
  wall	
  by	
  

the	
  DPW.	
  Rosemary	
  Lesch	
  will	
  provide	
  staff	
  training	
  in	
  July.	
  Once	
  the	
  AED’s	
  are	
  mounted,	
  

emergency	
  procedures	
  will	
  be	
  completed	
  and	
  reviewed	
  by	
  the	
  Library	
  Trustees.	
  

5. MVLC	
  –	
  MVLC	
  will	
  be	
  moving	
  the	
  last	
  weekend	
  in	
  June,	
  this	
  will	
  shut	
  down	
  Evergreen	
  for	
  

that	
  weekend.	
  The	
  following	
  Monday	
  staff	
  will	
  assist	
  with	
  loading	
  all	
  transactions	
  and	
  

assisting	
  with	
  check-­‐in.	
  

6. Staff	
  and	
  schedule	
  update	
  –	
  A	
  substitute	
  library	
  custodian	
  position	
  will	
  be	
  posted	
  with	
  

town	
  hall.	
  Staff	
  evaluations	
  will	
  be	
  starting	
  soon.	
  Next	
  staff	
  meeting	
  will	
  be	
  in	
  July.	
  

7. Programs	
  –	
  ‘Device	
  Advice’	
  will	
  begin	
  on	
  June	
  25	
  at	
  1pm.	
  The	
  FOL	
  provided	
  additional	
  

funding	
  for	
  programming.	
  Summer	
  reading	
  programs	
  at	
  the	
  RPL	
  include:	
  children,	
  young	
  

adults,	
  and	
  adults.	
  We	
  will	
  now	
  have	
  library	
  information	
  in	
  the	
  red	
  shed	
  in	
  the	
  downtown	
  

area.	
  RPL	
  monthly	
  newsletter	
  began	
  in	
  May,	
  initially	
  100+	
  people	
  signed	
  up.	
  The	
  RPL	
  will	
  be	
  

purchasing	
  a	
  spine	
  label	
  machine	
  in	
  June.	
  Spine	
  labels	
  will	
  include	
  author’s	
  full	
  last	
  name.	
  

Also,	
  a	
  disc	
  buffer	
  is	
  now	
  available	
  to	
  the	
  public.	
  

8. Children’s	
  library	
  –	
  School	
  summer	
  reading	
  lists	
  have	
  been	
  posted	
  under	
  children/teens	
  

with	
  links	
  for	
  different	
  formats.	
  Countdown	
  for	
  kindergarten	
  will	
  continue	
  in	
  August;	
  RPL	
  

will	
  be	
  working	
  with	
  Pathways,	
  Sawyer	
  Free	
  Library,	
  and	
  the	
  Cape	
  Ann	
  Museum.	
  	
  

9. Facilities/Grounds	
  –The	
  projector	
  in	
  the	
  Brenner	
  Room	
  has	
  been	
  replaced.	
  The	
  fire	
  escapes	
  

will	
  be	
  replaced	
  at	
  the	
  beginning	
  of	
  September;	
  fabrication	
  has	
  begun.	
  Serve	
  Pro	
  will	
  be	
  

sealing	
  the	
  Rockport	
  Room	
  for	
  sewer	
  work	
  to	
  begin.	
  Signs	
  and	
  notices	
  have	
  been	
  put	
  up	
  to	
  

inform	
  patrons	
  that	
  the	
  Rockport	
  Room	
  is	
  unavailable	
  until	
  the	
  beginning	
  of	
  August.	
  The	
  

gutter	
  that	
  fell	
  off	
  this	
  winter	
  has	
  been	
  repaired.	
  The	
  FOL	
  is	
  looking	
  into	
  grants	
  to	
  fund	
  new	
  

book	
  drops.	
  

Next	
  Meeting:	
  Wednesday,	
  July	
  22,	
  2015	
  at	
  10:00am	
  	
  

Meeting	
  Adjourned:	
  1:00pm	
  	
  



	
  


