Town of Rockport

Minutes of Finance Committee Meeting, May 20, 2013

The committee convened at 7:00 pm in the Library and adjourned at 8:17 pm. Chairman Wally
Hess presided; Frank Hassler, Michael Hughes, Michael Lamoureux, June Michaels, Bill
Wagner and Laurene Wessel attended for the Finance Committee.

Minutes
The Committee approved the minutes of the April 22™ meeting.

Reserve Transfers
There were two requests for transfers from the Finance Committee Reserve:

1. $21,000 to finance unanticipated unemployment insurance costs. The Committee
reviewed recent billings and discussed the individual cases that generated the costs.
Michael Hughes moved, Frank Hassler seconded, and the Committee unanimously
approved.

2. $7,500 for a ventilation system for the DPW garage to correct air quality problems in the
building. Frank Hassler moved, Michael Hughes seconded, and the Committee
unanimously approved.

After these transfers, $100,737 remains in the reserve.

Departmental Liaisons

Wally Hess handed out a listing of Departmental Liaisons from FY12 and invited members to
consider any changes they would like in their assignments. The new list will be firmed up in
future meetings.

FinCom Reports Contemplated

The Chairman handed out a list of 12 potential study projects for FY2013-2014 and briefly
discussed the nature of each study proposed and the supporting rationale for doing it. He noted
that a more detailed definition of the projects has been drafted for some of the studies and will
be circulated for comment and adoption. He solicited interest from the members in leading or
participating in any of them.

New Business

The Town Administrator prepared a list of Year End Interdepartmental Fund Transfers totaling
$86,450. The Committee reviewed the list and the supporting rationale. Frank Hassler moved,
Michael Hughes seconded, and the Committee unanimously approved the request.




