CPC Committee Minutes 10-14-2014
Rockport Police Station 7:00 PM

Members Present: Ruth George(Chair), Phil Crotty, Julie McMahon, Mel Michaels, Bethany
Brosnan, Maryann Lash,

Not Present: Paul Sena, Ed Hand, Stephen DeMarco
1. Ruth George opens meeting with committee introductions.

2. Application Workshop:

A. Comprehensive restoration of Millbrook Meadow and Pond. Millbrook Meadow
Committee represented by Barbara Sparks. Barbara says that the MMC expects to have a
master plan soon. Next phase is developing a design. Actual costs won’t be known until the
construction plans are complete and it goes out to bid.

B. Restoration of Straitsmouth Island Keepers House. Thacher Island Committee
represented by Paul St. Germaine and Sydney Wedmore. MA Audubon spent $180K
restoring the exterior. Thacher Island Committee would like to finish the interior so that it
could be used to house volunteer keepers. They expect the interior renovations to cost an
additional $180K. They expect to request $50k from CPC for this purpose.

C. Rebuild Congregational Church steeple -- represented by Bill Elwell. The steeple is
leaking. They expect it to cost $220K to reconstruct. They anticipate asking CPC for
~$110K.

D. Conservation Trust Fund -- Conservation Commission represented by CPC member
Maryanne Lash. They are working with the town administrator and are in negotiations to
purchase up to 3 large parcels of land. They expect to submit 2-3 separate applications.

E. Pigeon Cove Circle represented by Carolyn Rask. Their insurance and electric bills have
become too high for them to cover. They have a membership and are used by the town for
elections and events. The structure would likely not qualify as historic. Ruth suggests they
consider leased solar to assist with electric bills.

F. Windhover represented by C. Mazer, board member. Would like to build an indoor
theater on the historic property. CPC recommends she meet with the Historical
Commission to establish historic significance to the town.

G. Wood bleachers at Evans Field - Steve DeMarco contact

H. Exterior Facade of Pigeon Cove Fire Station - Steve DeMarco contact

Application Process: Ruth George reviews basics of CPC application process and timeline of
review. Bill Elwell asks questions related to the process.

a. Overview of payment procedure and auditing.

b. Are any specific work items not allowed to be covered by CPC funds?

c. Requirement of matching funds

d. How are like-kind services credited towards match?

e. How does the prevailing wage requirement work?

f. Are 3 bids required?

3. Acceptance of August Minutes: Mel Michaels makes motion to approve August minutes
as amended. MaryAnn Lash seconds motion. Unanimous vote.



4. Election of Chair: Phil Crotty makes motion to re-elect Ruth George as chair. Motion
seconded. Unanimous vote.

Ruth George makes motion to elect Phil Crotty as vice-chair. Motion seconded and vote
unanimous.

Ruth George makes motion to re-elect Mel Michaels as treasurer. Motion seconded and
vote unanimous.

5. Treasurer’s Update: Mel Michaels says that the budget should be finalized by Oct./Nov.
whenever the state gives its final allocation. He calculates that CPC has approximately
$765,000 available for the next funding cycle.

Scout Hall discussion: ~$30,000 available for Scout Hall. The funding may expire as of Dec.
31st. Mel Michaels suggests inviting Friends of Scout Hall to attend an upcoming meeting.
All present concur. Phil Crotty to meet with Mel to better understand the Treasurer’s
report.

6. Housekeeping Issues - Ruth made up a calendar of future meetings and a timeline for
reviewing the next round of applications.

7. New Business - Ruth would like to have the CPC develop a post-town meeting guideline
document for successful applicants specifying how to proceed with their project

8. Other Business - Phil Crotty looks for updates on the following.
Admin. Secretary - Still needs action
Pigeon Cove tennis courts - reconstruction underway?
Legion -- reconstruction underway.
CPC Funding Signs - discuss next meeting.

9. Meeting Adjourns: Mel Michaels moves to adjourn meeting. Bethany Brosnan seconds
motion. Unanimous vote to adjourn.

Meeting adjourned at 8:45 PM.

Next meeting: Nov. 11, 2014



