April 28, 2016: Minutes of the Rockport Library Trustees

Attendees: Rob Audano, Holly Frithsen, Cindy Grove, Lana Razdan

Meeting Commenced: 3:30pm

1.
2.
3.

Minutes of March 24, 2016 reviewed and approved

Finance and Administration -All materials for FY16 have been ordered.
Technology -Balsam has installed an antivirus for the deep freeze, and the backup
battery has been replaced.

Policies and procedures - Training will be scheduled with the RPD for the library’s
new emergency procedure. Library staff rules and regulations are currently being
developed.

Consortium and State updates - The MVLC will be maintaining current fees for
FY17. Cindy Grove and Brian Audano have finished reviewing two systems for the
Integrated Library System. Cindy Grove was nominated to be a member of the
Executive Committee for FY17.

Staff and schedule update - Union contract negotiations are ongoing. The RPL is in
discussion for the possible use of receipt printers.

Library Programs -The Long Range Plan Committee has conducted 10 out of 13
focus groups, with a total of 107 participants. A summary of these focus groups will
be discussed at the trustees meeting in May. This year’s Countdown to Kindergarten
will be held on August 23 at 5:30. The RPL will be celebrating on Motif #1 Day with
Spine Label poetry. The Folly Cove printing program will be held on April 28th.
Which Craft crafting group is meeting twice a month at the library. The library is
looking for new volunteers.

Facilities/Grounds - The fire escape handrails have been replaced. The furnace
will be replaced before next winter. Building Inspector, Paul Orlando, confirmed that
the weight limits were done properly at the RPL. Furnace room vents need to be
replaced to prevent a CO2 risk. DPW continues to look into a sealant for a leak from
granite on the back of the building. The garden club requested that a landscaping

company come to prune 3 large holly bushes.

Next Meeting: Thursday, May 26, 2016 at 3:30pm

Meeting Adjourned: 5:30pm



