PERSONNEL BOARD
Trustee’s Room at the Library
February 22, 2016 @ 7:30 PM

Present: Chairman D. Kearns, S. Crown, E. Richter, J. King, and Asst. Town Administrator Vieira

Topic Discussion Action
E. Richter moved to
Minutes | The minutes of the 1/4/16 Personnel Board were reviewed. Edits: correct under the firefighters stipend to approve the 1/4/16
Approval: | “respond to” from “response so”. minutes with one
revision, seconded
by J. King, Vote:
4-0.
Old Personnel Regulations:
Business: | M. Vieira distributed the current Rockport regulations and some from several surrounding communities. The
last working version was voted on in 2006. The draft with the picture on it had some modifications; there are
23 articles in the regulations. M. Vieira distributed the latest draft of the letter to town employees covered by
the regulations.
Some comments/recommended changes regarding the letter are:
= The term COLA should be eliminated.
= Delete Article 16 from the letter.
= |t was stated that contracted employees are covered by the regulations in part.
= |t was decided to give employees three weeks to reply, so by the middle of March to get their feedback
to the H/R Director.
= J. King recommended maybe sending an e-mail out to those who the letter was sent to, to be sure that
they received it.
= M. Vieira said he was interested in seeing what the board feels is a reasonable timetable for the revised
regulations to be complete. It was decided that July, 2016 is aggressive; January of 2017 is more
realistic. He said he will run it by Town Counsel at the 50% mark to be sure nothing jumps out at
them that could be problematic.
= E. Hines read the list of communities that were included in the time off survey that was conducted:
Georgetown, Essex, Hamilton, Manchester, Gloucester, Boxford, Newbury, and Newburyport.
New
Business: | Perspective Personnel Board Member: This is Aileen Morrissey’s second time attending a Personnel Board meeting; her

Page 1 of 3

Personnel Board 2-22-16




nomination to the Personnel Board could be on the agenda of the 3/8/16 Board of Selectmen meeting.

Minimum wage adjustment: The Massachusetts Minimum Wage law flyer was in the board’s packet for this meeting.
Town Council issued a memorandum that municipalities are not required to pay the state’s minimum wage; they must
pay the federal minimum wage. The state’s new minimum wage is $10/hour, it will increase to $11/hour effective
1/1/17. Excluded positions are part time, emergency labor, summer help, and playground counselors. The federal
minimum wage is $7.25 hour.

It was stated that all other town compensation rates should remain where they are if they are already above the $10/hour.

S. Crown said the schedule doesn’t specify some pay rates, it just indicates that minimum wage is the rate. So the
schedule should reflect actual rates.

H/R Director’s Report:

= M. Vieira stated that an updated compensation schedule will be distributed at the next Personnel Board meeting
and it will include the new minimum wage.

= Bargaining updates: M. Vieira said we are in the middle of the health insurance reform process, insurance
advisory committee is now in place, what the town plans to offer effective 1/1/17 is being reviewed. Standard
bargaining for all unions is currently underway.

= Compensation reviews: The DPW had requested an increase in the stipend for the Community House Manager
for FY *17 from $5,000 to $10,000. It is taking more than 10 hours each week to complete the tasks for the
position.

= The Council on Aging is increasing the Program Specialist by 5 hours that the town would pay for; currently the
grant pays for 18 hours/week.

= The salary for the Principal Assessor is being reviewed,; it is currently $55,000, $75,000 to $95,000 is the going
rate in the market. The title was just changed.

= Budgets are complete, budget committee met on Saturday. The Town Administrator had included some
remedial adjustments for non-union employees who had not received a cost of living increase for the last two
years. We are looking at who this applies to. They are all in Schedule H; there have been no increases in two
years.

= The new SoftRight system utilizes actual tax tables; there have been some W-2 issues for staff. There have been
guestions about tax withholdings, some employees felt too much was taken out and some felt too little was taken
out.

Next Meeting: Monday, April 4, 2016 at 7:30pm, Trustee’s Room at the Library

8:40pm: J. King moved to adjourn, seconded by S. Crown, Vote: 4-0.

E. Richter moved that
a policy be adopted
that no town
compensation rate
should pay below the
state’s minimum
wage, effective
4/1/16, seconded by
J. King, Vote: 4-0.
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