Town of Rockport

Minutes of Finance Committee Meeting November 12, 2015

The committee convened at 7:00 pm in the Police Station and adjourned at 8:30 pm. Chairman Laurene Wessel presided; Beth Dailey, Ian Crown, Mike Hughes, June Michaels and Melissa Twingley attended.  

Minutes
June Michaels moved, Ian Crown seconded, and the committee approved the minutes of October 14.
Laurene Wessel moved, June Michaels seconded and the committee approved the minutes of November 5.

FY2016 Library Budget
Beth Dailey distributed and explained information from her meeting with the Library Director, including a mission statement, budget worksheet and breakdown of gifts.  The total cost to operate is $576,541 of which $520,280 is the Town appropriation and $56,261 is the contribution from gifts, mostly for maintenance of the buildings, library materials and various computer expenses.

FY2017 Budget Process 
Members expressed concern that the department heads are uncertain how to proceed with developing budgets with no clear guidelines from the Board of Selectmen.  The consensus was that the FinCom should participate in developing the budget, preferably by participating in workshops with the Board of Selectmen rather than trying to impose cuts before budgets are discussed with the Selectmen. Also, the time frame for preparing a radically different budget is short, so the FinCom should learn as much as it can about the FY2017 budgets in December and January.

Chairman Wessel will invite Department Heads to Finance Committee meetings to review 2017
Budgets and how departments are incorporating the new process. 


Chairman Wessel will obtain the list of Selectmen’s liaison assignments, so that 			the appropriate Selectman may be asked how budget development is proceeding 			for a given department. 

She will also obtain the schedule of workshops the Selectmen will hold with 		department heads so that the FinCom can avoid duplication of effort, and also 			learn how the Selectmen are addressing the new process.  

The committee is meeting with School Superintendent Liebow November 23rd.  His budget, already presented to the School Committee, represents a 2.3% increase, following prior guidelines. 

Upcoming Meetings
November 23 – School budget, Superintendent Liebow
