TOWN OF ROCKPORT
Notice of Meetings of Town Committees, Commissions, Boards and Departments
As Required by M.G.L., Chapter 39, Section 23A

Name of Committee, Board, Commission or Department
Capital Improvement Planning Committee
Town Clerde Use Only
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Ej = Date & Time: Monday, January 4, 2016 @ 2:00 pm
> = Place: Town Hall
o™ Room: Conference Room A

o~ . .
'S o Debtic Powens, Office Manager
?é:‘fg = Clerk/Board Member
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MEETING AGENDA

2:00 pm A) Meeting Called to Order
B) Approval of Minutes of December 21, 2015
C) Review Requests

4:00 (estimate) D) Meeting Adjourns




TOWN OF ROCKPORT
\ Notice of Meetings of Town Committees, Commissions, Boards and Departments
As Required by M.G.L., Chapter 30A, Section 18-25B

Name of Committee, Board, Commission or Department

Green Community Taskforce

o Monday Jan. 4, 2016
T Date & Time: at 7:00 p.m.

2 Place: Town Hall

8] Room: Conference Room A
QO

(58]

o Clerk/Board Member

7:00PM Recap of where we are

Ed Hand, Dave Perry Overview of Zone issues, develop play for implementing any changes needed

Tom Mikus Update on Energy usage

All next Steps

Timeline

Other information

Genersl Discussion of Taskforce Members

How do we get this project completed

Moving forward

Assicnment of Tasks




TOWN OF ROCKPORT

Notice of Meetings of Town Committees, Commissions, Boards and Departments
As Required by M.G.L., Chapter 30A, Section 18-25B

Name of Committee, Board, Commission or Department

Finance Committee

1. Approval of Prior Minutes.

Town Clerk Use Only
> Ho
D o iz
’tJ = VCE Date & Time: 1/6/ 2015 and 1/20/2015- 7:00PM
1 - - Place: Rockport Police Station
e 2 — <
E“:‘; o p Room: Community Room
= Al ] e
o Laurene Wessel
P w2 Chairman
[ =]
o~
AGENDA

2. Reserve Fund Requests ( If applicable)

3. Budget Review

4. New Business.




TOWN OF ROCKPORT
Notice of Meetings of Town Committees, Commissions, Boards and Departments
As Required by M.G.L., Chapter 39, Section 23A

Name of Committee, Board, Commission or Department

Millbrook Meadow Committee

Town Clerk Use Only

™

w Wednesday, January 6th, 2016 7:00 p.m.
ﬂ & Date & Time:
E: = Rockport Public Library
-~ = Place:
:(';: ?"q Room: Trustees’ Room
5 E Samuel W. Coulbourn
o w» Clerk/Board Member

=

Millbrook Meadow Committee
Wednesday, January 6, 2016, 7:00 p.m.
Rockport Public Library, Trustees’ Room
Meeting Agenda
1. Public Input

2. Discuss plans for Public Meeting Jan. 13.

3. New Business

4. Set Next Meeting: Wednesday, January 13,2016 at Brenner Friends’ Room, Rockport Public Library

NOTE: Notices and agendas are to be posted 48 hours in advance of the meetings excluding Saturdays, Sundays, and legal holidays. Please keep in

mind the Town Clerk’s hours of operation (Monday, Wednesday, Thursday, 8:00 am to 4:00 pm., Tuesday 8:00am -6:00 pm, Fridays 8:00am — 1:00pm)
and make necessary arrangements to be sure your posting is made in an adequate amount of time.

*per changes to the Open Meeting Law effective 7/1/10, “A listing of topics that the chair reasonably anticipates will be discussed at the meeting” shall
be listed on the agenda.
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PLEASE POST - NOTICE OF MEETING

ESSEX NORTH SHORE AGRICULTURAL & TECHNICAL SCHOOL DISTRICT
PERSONNEL SUBCOMMITTEE

562 Maple Street

- =
o Wy .
el = - Hathorne, Massachusetts 01937
: 3:% Smith Hall Conference Room
P ©
o™ Wednesday, January 6, 2016
o~
w 4:00 p.m.
e
=
o
= AGENDA
o

1. Callto bra,’er

2. Executive Session
To conduct contract negotiations with AFSCME, Council 98, Local 245 (Bus Drivers) and

to discuss strategy with respect to collective bargaining with the Hathorne Teachers
Federation, Local 1269, and to reconvene in open session.

3. Possible vote to recommend potential seitlement of collective bargaining agreement with one of the

bargaining units

4. Job Descriptions

a. District Treasurer
The administration will provide a draft job description for discussion and possible

recommendation to the School Committee.

b. School Committee Recording Secretary
The administration will provide a draft job description for discussion and possible

recommendation to the School Committee.

Oy

Adjourn

The listing of matters is those reasonably anticipated by the Chair in accordance with M.G.L., Chapter 30A, Section
18-25, which may be discussed at the meeting. Not all items listed may in fact be discussed and other items not
listed may also be brought up for discussion to the extent permitted by law.
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PLEASE POST - NOTICE OF PUBLIC MEETING

ESSEX NORTH SHORE AGRICULTURAL & TECHNICAL SCHOOL DISTRICT

FINANCE SUBCOMMITTEE

562 Maple Street

» Hathorne, Massachusetts 019387

;. 4 Wi Smith Hall Conference Room

& =2 o

= e Wednesday, January 6, 205?5
5:30 p.m.

) :

N 1

& o AGENDA

o = O

wo P da

=CalltoOrder

Approv}zl of Meeting Minutes
Administrative Recommendation: To approve meeting minutes for the Finance Subcommittee
meeting of Wednesday, December 2, 2015.

Alternative Method of Posting Public Meeting Notices
Administrative Recommendation: To authorize the expenditure of $720 (Spectra Networks) to

develop time stamp capability, which will allow the District to post public meeting notices on our
website.

Group Insurance Commission (GIC)
The administration will present a recommendation regarding possible consultant plans and costs
associated with our move to the GIC on July 1, 2016.

School Lunch Consultant

Administrative Recommendation: To authorize up to $6k for consultant services designed to
examine programmatic and fiscal aspects of our food services program. The consultant will
provide the administration with a current status report and recommendations for improvement.
This funding will come from the Food Services Revolving Account.

Water Use Mitigation Program (WUMP) Fee
Ms. Znamierowski will provide the Subcommittee with an update on the $185k WUMP charge
from Danvers recently received by the District.

Pole Barn Bid

Administrative Recommendation: The administration will present a recommendation regarding
the awarding of this bid.

Wakefield Movers Invoice
Ms. Znamierowski will provide the Subcommittee with an update on the $125k in bills for the
move from North Shore received from Wakefield Movers.



10.

11.

13.

14.

16.

17.

Factlity Usage (Waivers)

Administrative Recommendations:

a. The Massachusetts Association of School Committees (MASC) has requested the use of the
facility on Saturday, January 80, 2016 for their training “Charting the Course.” The District
will invoice MASC for custodial fees, continental breakfast and boxed lunch. The
administration recommends waiving the building rental fee for this event.

b. The North Shore Baseball Umpires Association has requested the use of our facilities for a total
of eight (8) dates in January, February and March to train new umpires. The administration
recommends waiving the building rental fee for these trainings.

Excess & Deficiency Certification (E & D)

The District has received E & D certification for July 1, 2015 of $1,162,304. Ms, Znamierowski
will provide the Subcommittee with an explanation of this determination, including the potential
impact of this certification on our FY2017 budget.

Acceptance of Donations

Administrative Recommendations:

a. To accept the donation of $2,000 from the Massachusetts Association of Land Surveyors and
Civil Engineers (MALSCE) Education Trust Board of Trustees. These funds are to be used
towards the cost of the school’s purchase of land surveying equipment for the Natural Resource
Management CTE program.

b. To accept the donation of miscellaneous instructional supplies to the HVAC program from Mr.
Ed Doherty of API (New Hampshire). These supplies will be used with the 9% and 11t grade
HVAC students. The estimated value of these supplies is $2,700.

FY 2015 Invoices

Administrative Recommendation: To authorize payment of two (2) outstanding invoices from the
FY2016 budget at a total cost of $709.18. Specific details of these invoices will be provided at our
Finance Subcommittee meeting.

Financial Statements

Administrative Recommendation: Ms. Znamierowski will present financial statements for July and
August (2015). The administration recommends that these statements be approved by the School
Committee and placed on file for audit.

Child Care Center
Dr. Lupini will provide the Subcommittee with an update on this issue, including possible
recommendations for future programming.

FY2017 Budget Development Update

Dr. Lupini and Ms. Znamierowski will discuss the FY2016 budget to actual (personnel) analysis
with the Subcommittee. In addition, they will describe various challenges with respect to the
FY2017 spending plan.

Discussion items that were not reasonably anticipated by the Chairperson (M.G.L., Chapter 304 — Sections
18-25)

Adjourn

The listing of matters are those reasonably anticipated by the Chair in accordance with M.G.L,, Chapter 304,
Section 18-25, which may be discussed at the meeting. Not all items listed may in fact be discussed and other
items not listed may also be brought up for discussion to the extent permitted by law.



TOWN OF ROCKPORT
\ Notice of Meetings of Town Committees, Commissions, Boards and Departments
M As Required by M.G.L., Chapter 30A, Section 18-25B

Name of Committee, Board, Commission or Department
PLANNING BOARD
Town Clerk Use Only
o Date & Time: Janaury 7, 2016, 7:30 p.m.
PR
L wn Place: Rockport Town Hall Annex
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> = RZ/9% f//f;wuw/
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PUBLIC HEARING

Pursuant to the provisions of the Town of Rockport Zoning By-Laws, Section IX, Site Plan Review, the Rockport
Planning Board will hold a public hearing on Thursday, January 7, 2016 at 7:35 pm in the Conference Room at the
Rockport Town Hall Annex at 26 Broadway in regards to the Site Plan Review application for property owned by
Richard and Sara Fabian. The parcel subject to the request is located at 44 Marmion Way, Rockport, MA, and is
further identified by Tax Assessor’s Map 26, Parcel 136. The applicant, Mike Gomez of Treehouse Design is, on
behalf of the property owners, Richard and Sarah Fabian, requesting permission to demolish approximately 655 sf
of single-story, living area floorspace inside the current ten (10) bedroom, single-family residential dwelling
consisting of 9,793 sf Gross Floor Area (GFA), and, reconstructing the second-story floor area and garage roofline
so the single-family residential dwelling shall consist of eight (8) bedrooms and 9,633 sf GFA. A new third floor
dormer is planned which will be no higher than the existing north/south ridge. A third floor will be added to the
existing northeast turret. Although, the resulting GFA will be 160 sf less than the existing GFA, the proposal

involves the construction of residential one/two family structures that will result in more than 6,000 square feet of
Gross Floor Area.

Plans and supplemental application materials are available for review by the public at the Town Clerk’s Office in

the Rockport Town Hall at 34 Broadway, and, in the Planning Office located in the Town Hall Annex Building
located at 26 Broadway during regular business hours.

Herman Lilja, Chairman
Rockport Planning Board



TOWN OF ROCKPORT
Notice of Meetings of Town Committees, Commissions, Boards and Departments
As Required by M.G.L., Chapter 39, Section 23A

Name of Committee, Board, Commission or Department
Millbrook Meadow Committee
Town Clegk Use Only

e | o

=
o % Wednesday, January 13th, 2016 7:00 p.m.
i = Date & Time:
Z a- Rockport Public Library
n % Place:
£
53 t-’_, Room: Brenner Friends’ Room
o _3_ Samuel W. Coulbourn

= 3 Clerk/Board Member

Millbrook Meadow Committee
Wednesday, January 13, 2016, 7:00 p.m.
Rockport Public Library, Brenner Friends’ Room

Meeting Agenda
1. Restoration Project Update

2. Dredging Plans for Mill Pond with Joe Parisi

3. Going forward in 2016

4. Volunteer Opportunities: Rockporters...We Need You!

4. Set Next MMC Meeting: Wednesday, February 10, 2016 at Trustees’ Room, Rockport Public Library

NOTE: Notices and agendas are to be posted 48 hours in advance of the meetings excluding Saturdays, Sundays, and legal holidays. Please keep in

mind the Town Clerk’s hours of operation (Monday, Wednesday, Thursday, 8:00 am to 4:00 pm., Tuesday 8:00am -6:00 pm, Fridays 8:00am — 1:00pm)
and make necessary arrangements to be sure your posting is made in an adequate amount of time.

*Per changes to the Open Meeting Law effective 7/1/10, “A listing of topics that the chair reasonably anticipates will be discussed at the meeting” shall
be listed on the agenda.
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